CHAPTER 9. .

Shaping Identities and Obedience

A Murderous Dynamic

The belief in a supernatural source of evil is not necessary; men alone
ave quite capable of every wickedness.

Joseph Conrad, Under Western Eyes

4

>
There is horrifying evidence of the violence suffered by victims of secu-
ity force repression in Brazil. Should we view the police who systemat-
ically carried out such atrocities as fundamentally abnormal? Or should
we sce them as, at least initially, just like anyone else? Perhaps atrocity
perpetrators are shaped and molded, particularly as adults, into their vi-
olent roles and actions? Is atrocity, therefore, above all a product of cer-
tain kinds of ideological messages, organizational structures, and inter-
personal interaction systems—all nurtured and legitimized by state
.action and inaction?

Although it is tempting to see those who tortured and murdered in
Brazil as pathologically extraordinary personalities, much social-psycho-
logical research in other contexts points us away from such a conclusion.
A compelling set of recent and older studies that highlight the ordinary
nature of those who commit unthinkable acts of evil demonstrates that
in many instances such perpetrators are induced or seduced into carry-
ing out atrocities; they have been subjected to powerful situational
forces thar disengage their usual modes of moral functioning (Bandura
1999). Included in this body of evidence is the research by Browning
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(1992) on German reserves who were transformed into mobile killing
squads; Chandler (1999), on the bureaucracy of terror in Pol Pot’s infa.
mous S-21 Tuol Sleng torture facility; Conroy (2000), on the develop-
ment of torturers in several different countries; Gold (1996), on testi-
monies of operatives in the Imperial Japanese Army’s infamous Medical
Unit 731; Haritos-Fatouros (1998, 2002), on the special training pro-
gram that created Greek military torturers; Milgram (1974), on the
emergence of blind obedience to authority among a broad range of U.S.
civilian experimental participants; and Zimbardo (1972), Haney, Banks,
and Zimbardo (1973), and Haney and Zimbardo (1977), on the power of
a mock prison’s institutional structure and norms to turn normal stu-
dents into neophyte torturers, This rich body of research, which has
been further developed in this book’s Conclusion, demonstrates that
atrocity is more than the act of a few evil perpetrators. Under specifiable
conditions, atrocity can be the product of ordinary people who are in
certain kinds of work and organizational structures and processes that
systematically shape their actions toward violent outcomes.

In the next two chapters we shall examine several versions of this
perspective and some alternative explanations in light of our interview
data, beginning with this chapter’s primary focus on the prior training
of those who became executioners. In general, however, we argue here
that the social and political contexts in which atrocity work is prepared
and carried out are Important variables. This perspective directs us to .
consider not only the direct perpetrators who committed state-
sanctioned atrocities but also the facilitators —the political decision
makers and social control officials as well as the doctors, notaries,
guards, and even some rank-and-file police—who indirectly promoted,
nurtured, and protected the perpetrators and kept their evil deeds hid-
den. This perspective does not shift moral and political responsibility
from atrocity’s direct perpetrators or decrease their responsibility for
such violence. To the contrary, our social-psychological and sociopoliti-
cal organizational approach expands responsibility for atrocity by in-
cluding the auxiliary actors and the organizational entities often omitted
from an atrocity equation, a formula that consists of (1) international
and (2) national facilitators, (3) bystander communities, and (4) direct
perpetrators. By considering systemic atrocity as more than a series of
acts by autonomous, essentially evil actors, we will uncover new infor-
mation about the dynamics of state-sponsored torture and murder in
Brazil. We learn from Feitlowitz’s analysis (1998) of atrocity facilitators
in Argentina how such an understanding directs attention to the wider
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question of how torture and murder by state agents should be judged
and how these atrocities might be prevented in the future.

Conceptualizing Atrocity

This chapter examines the testimonies of the
tors documented in this study as well as the
there is no direct evidence of their having

atically for the state. While labeling these other nine police as “auxiliary
facilitators we nevertheless reco i

fourteen atrocity perpetra-
nine interviewees for whom

This interviewee explained that “the [policemen he worked with
would] let him watch because [he] was new to the force?” Although he
thought that his partner who had carried out the beatings was “chicken-
hearted” and that “human beings should not be treated
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petrators. For this reason, we make the analytical research assumption
that the facilitator police constitute a viable comparison group for dis-
covering potential differences in [ife histories, training experiences, and
work dynamics between the direct perpetrators and themselves,

Our theoretical perspective for carrying out such an analysis assumes
that causal factors develop in orderly Stquence over time rather than all
coming together at one point to produce a particular result—the latter
being a simultancous model of causality. Social-psychologically, the se-

b

whether direct perpetrators or facilitators—as well as the motives en-
couraging their violence and their self-justifications for it— develop and
change over time. In the process, what may have been a cause of violent

For example, we may find the reasons for a policeman’s first murder,
but these may not explain why he thereafter regularly committed mur-

- actors who train and protect murderers and punish those unwilling to

kill. These atrocity facilitators Inay promote opportunities to benefit
socially, economically, professionally, or politically from murder, for ex-
ample, through promotions for those who effectively torture or mur-
der wrongdoers. All of thege factors will, of course, impact upon differ-
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Yet there is very little research on atrocity as a sequentinlly Aeveloping

social-psychological and politico-organizationa] System made up of fa-
cilitators and direct perpetrators.

at this mix of roles describes attitude and identi

ordinary guards —Johnsor’s Degsyy
there, they were socialized into an

vocabulary that shaped the guards into seemingly legal
of state-mandated murder,

quent atrocity.

From interviewees personal histories, we see that only one man
among the fourteen direct petpetrators—Jorge —suffered the kind of
consistent and severe childhood trauma and violence that could have led
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rape by security forces and her husband’s imprisonment and deporta-
tion. During Jorge’s internment in 2 FEBEM orphanage, he endured
years of violence. In his professional police life, Jorge manifested all of
the symptoms of 2 combination of childhood separation trauma and the
abuse he suffered in FEBEM. In short, he had learned to live with pain
and manifested a desire for revenge. This might have led Jorge to join an
organization where he could more easily carry out legitimized violence
against others. )

However, at the same time, three of the facilitator interviewees who
had no apparent direct participation in systematic atrocities also re-
ported moderate-to-severe levels of childhood and adolescent trauma
and violence. One of these interviewees remembers his father being very
authoritarian, strict, and punitive. Another recalls that his father—a mil-
itary man and later a “tough” policeman—was violently murdered when
the interviewee was in his early teens. This interviewee described his fa-
ther’s murder as 2 “tremendous shock” The third comparison group po-
liceman recollected that his father, a strict disciplinarian and an alco-
holic, regularly beat him and his mother. Although our numbers are
small, it still appears that more interviewees among the nonatrocity
comparison group category than among the atrocity producers reported
the kind of childhood traunia that might have resulted in their becom-
ing police as a way of channeling or dealing with their own aggressive
and authoritarian predispositions.

Realizing that both sets of interviewees might have been reluctant to
talk about family violence or other traunatic events in their youth, we
sought yet another way of determining whether a man might have been
initially predisposed toward police work as a way of responding to his
anger or other violent predispositions. We reasoned that even if an in-
terviewee did not directly report being drawn to policing because of its

- association with violence, he might still suggest this motivation in more

indirect ways. However, such motives were not communicated by either
the facilitator or perpetrator interviewees. As for whether any policeman
would ever admit to entering the police because he likes violence and
secks the power associated with that role, Glebbeek (2000) has found
that a minority of new recruits to Guatemala’s Policia Nacional Civil
stated they had joined in order to have the power that being a policeman
would give them. In one recruit’s words, “I very much like to carry a
gun” Another asserted that policing appealed to him because police
“have good weapons [and] nice uniforms? A study (Botello and Rivera
2000) of recruits’ reasons for entering a Mexico City police force
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group—six—said that they had entered the police because they liked
that kind of work—without citing any particular vi
sons for joining: “[It is] a vocation; I joined because T like i “T
thought that police [work] would fil the blanks in my life”; “Pd seen a
movie. .. Detective Story, a film with Kirk Douglas. T was fascinated by
the agents, the police station™; “Having just left the army, I was still en-
thusiastic about military life, so I joined the Goids State Militarized Po.-
lice”; “Helping people has always attracted me since T was a child. . .. s
Tjoined the police” Among the nine auxiliary facilitators
membered becoming policemen because they generally liked police
work or gave no specific reason for joining,
Four of the fourteen atrocity perpetrators advanced the next most
common reason for joining the police: because they had relatives in the
force; two of the nine comparison police also gave this reason. The
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force. He had been in the army prior to entering the Militarized Police,
and he claims that his army superior told him, “Jorge, either we elimi-
nate you because you have become a dangerous person [as the youthful
victim of a violent] system [or] you join the police where we can keep an
eye on you.” Jorge’s own career in atrocity hints at how organizational
hierarchy can shape an atrocity perpetrator, as this and the following
chapter further demonstrate. '

Having shown that our twenty-three interviewees entered policing
for a range of reasons, not including to play out their existing aggressive
tendencies, we continued exploring their life histories. This led us to
consider how preservice police training might have shaped relatively or-
dinary Brazilian police into atrocity perpetrators.

Preservice Socialization

Research on Greek torturers by Haritos-Fatouros (2002) and Gibson and
Haritos-Fatouros (1988) has shown that preservice training was used to
shape Greek Army Military Police recruits into torturers. This important
research offers much to the study of Brazilian atrocity, but it must be ac-
knowledged that the Greek interviews were with men who had become
primarily torturers; this study’s interviewees were both torturers and exe-
cutioners. Furthermore, the Greek interviewees were actual soldiers and
not civilian police. And although all of Haritos-Fatouros’s interviewees
had gone through preservice training, only just slightly over half of the
twenty-three Brazilian interviewees and, likewise, just over half of the doc-
umented Brazilian atrocity perpetrators had either no such training at all
or only a very limited amount. However, nineteen of the twenty-three in-
terviewees had gone through army training, which was often very hard.

Yet in spite of these differences between the Greek and Brazilian
cases, it is reasonable to explore the possible influence of preservice .
training in shaping some Brazilian police into certain kinds of atrocity
perpetrators. At the very least, preservice training communicates a police
organization’s mission and expectations and conveys the conduct mod-
els required of its members. By shaping new members into the police or-
ganization’s ethos and communicating its behavioral expectations, train-
ing may help prepare the trainee for the violence most commonly
perpetrated by his organization.

It can be confidently assumed that different kinds of atrocity require
different attitudes, skills, and preparation. For example, the psychologi-




tial victims as aggregated dangerous and faceless ‘others’ to be elimi-
nated reﬂexively—nothing personal, just business. Victims are seen as
having nothing more to offer the social control system: Killing them is
the necessary terminus and appropriate: outcome of the murderer’s
work. Pointing to the partial and always incomplete nature of the tor-
turer’s task, one Brazilian torturer—not amo

asserted that he is “not like the killer who puts a notch
time he kills someone” (Pordo iluminado 1998: 42).
With an eye to the possibility that different kinds of training might

lice—who conduct street policing and arrest suspects—are more likely
to commit murder, whereas the Civil Police—who process cases, inter-
rogate, and investigate crimes—are most often associated with physi-
cal and psychological torture (see Caldeira 200r; Huggins 1098; Min-
gardi 1991). A
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lence could not be confidently ascribed to it. At the same time, all of the
Militarized Police—fourteen in the twenty-three-person sample, six be-
ing documented atrocity perpetrators—had gone through four to six
months of preservice training, so we examined its possible role in mold-
ing them into violence workers; in particular we sought to discover the
components of preservice training that might differentiate the eight fa-
cilitators from the six direct perpetrators. We examined the role of such
training in shaping men to carry out beatings and murder, the atrocities
most frequently committed by Militarized Police.

Militarized Police Training: A
Routinizing Obedience and Aggregating Victims

A primary objective of Brazilian Militarized Police training was to cre-
ate blind obedience to authority among police who had to use violence
automatically against a faceless enemy. However, during the military
period such action was legitimated by a culturally pervasive national se-
curity ideology that was not necessarily embraced automatically by all
trainees. Indeed, even among those who accepted the national security
ideology, it is far from certain that this was what caused them to com-
mit atrocities. But to the extent that this ideology helped them to jus-
tify their actions, then it contributed to fostering atrocity in the long
run. For this reason, this and the following chapter will try to sort out
the complicated causal relationship between national security ideology
and atrocity.

For example, among our Militarized Police sample, thirteen of the
fourteen interviewees had joined the force when the national security
ideology was becoming academically entrenched in the Militarized Po-
lice traiming curriculum (see Huggins 1998). At the same time, only five
among these thirteen were documented atrocity perpetrators. Further-
more, among such atrocity perpetrators, some remembered accepting
and some recalled spurning national security teachings, which suggests
that it may have been a necessary but not entirely sufficient factor for
turning these trainees into atrocity perpetrators. It very likely had a role
in validating and legitimizing the atrocities that the interviewees had
been prepared to carry out and were learning to practice.

As for the factors associated with preservice training that may have
more directly created a foundation for committing atrocity in general
and murder in particular, central among them was the shaping of a
trainee’s obedience to militarized authority. This seems to have involved




146 VIOLENCE WORKERS .

briefly at a street corner, giving them only a few seconds to jump on
board. With no railings for hanging on, the fifty to seventy-five strangers
on their way to the academy were packed together like livestock. For an
hour or more, they bounced along uncomfortably in the back of the
overcrowded truck, arriving at the academy dirty, dishevelled, and tired.
Their first “greeting” was abusive harangues from a training officer who
ordered them to form a line a5 they piled off the
another to obey his command, ‘

After the training officer’s short welcoming speech, which included a
vigorous lambasting of the trainees’ disorderly appearance and their lack
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designated the kind of training a man would receive—for war—and the
kind of policing that he would carry out—violent generalized repression
against an aggregated enemy.

No longer the man that he had been and known only by a war name
and a number, the trainee’s real identity had been detached from its civil
status and was therefore ripe for reshaping into a fully militarized persona.

Military Exercises and Classes

Everything about Militarized Police training smacked of military proto-
col. The trainees’ first full day at the academy began with being rousted
out of bed as early as 4:30 A.M. to “screams of Hurry, get into shape.
Fall in’” An atrocity facilitator from this group of interviewees recalled
that “at sun up, the officers would arrive at the barracks where we were
sleeping and start agitating— they’d wake everyone up, throw tear gas,
throw water on people, make us line up completely soaked at the crack
of dawn.” Having only minutes to prepare, trainees had to run half

+ dressed into the morning dark, putting on their socks and shoes as they

fell clumsily into formation. Another policeman from the comparison
group recalled that on his first full day at the academy, they “gave us two
minutes to get up, get dressed, and get in line. We had not yet had any
experience at all in getting totally outfitted, booted up, totally spick-and-
span. Two minutes to get all this information and be in line for train-
ing!” Militarized Police trainees were embarking on an experience much
more like boot camp than preparation for peacetime civil policing. But
then, Brazil’s military government was at war with subversion.

Once in line, the trainecs were expected to respond professionally to
marching orders, but as one atrocity perpetrator remembered, “T was a
awvilian; I didi’t know how to march. We couldn’t stay in step. Our
group was sort of awkward” A policeman from the comparison group
recollects that the superior officer’s “provocations” began right away:

He...[had] a mean, scowling face—very macho, very much the man. He starts
out by saying that he is better than everyone clse, demonstrating that he has au-
thority, showing that he has the power and that we must submit to it. .. to do

whatever he wants to us within legal limits. After that, everyone’s ego is hurt;
everyone feels belittled.

After being assigned to a platoon, the trainees began rigorous physi-
cal drills and exercises—before or after a thirty-minute breakfast. The
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trainee’s normal physical exercise routine involved a mix of close-order
drills, calisthenics, countless sprints and chin-ups, carrying others piggy-
back, and charging a barbed-wire fence. The training cycle was broken at
midday by a thirty- to ninety-minute lanch. The workday usually ended
at five or six, followed by dinner at seven—fourteen or more hours after
the trainee’s day had begun.

As for the academic side of their training, classes were cycled
throughout the day in between physical and operational training. The
rank-and-file trainees studied Portuguese, criminal sciences, the Brazil-
ian penal code, personal defense, hygiene, public relations, and theo-
ries of crowd control and population management. Those training to
be officers took courses in criminal legal procedure, criminal law, and
“sociology, public human relations, [other] subjects in the social area”
They had tactical training as well. Recalling his academy training, a
Militarized Police officer who later committed atrocities observed that
his program had been primarily “oriented toward [a combination of]
training, discipline, and hierarchy” Another Militarized Police atrocity
perpetrator recalls that his training involved the normal “close-order
drills [and] field maneuvers [and also] training for confrontations in
war [and] guerrilla and counterguerrilla warfare” This interviewee

maintains that Militarized Police training became “very militarized” af. -
g ry

ter the coup, reaching a peak in 1967—the year that he entered the
force. An atrocity facilitator from the comparison group agrees that
Militarized Police Academy preservice training had been “much more
military than real professional police training” Recalling a training ex-
perience of his own that was similar to a police operation against sub-
versives, another comparison group policeman disclosed that a trainee
was “made to roll in the weeds on top of thorns, wood, rocks, like he
was a pig.... [If he] hurt himself.... the instructor thought it was
funny. He was training the policeman to 0 to war, not to protect the

public... . [Tear] gas bombs were thrown in the classroom for people
to get used to the gas” :

Hazing and Obedience

Although the overt operational objective of academy training was to
teach prospective Militarized Police how to operate in warlike combat
conditions, what gave this training its distinctly military quality was its
underlying operational objective—to shape obedience. This was carried
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out through physical and psychological hazing, a process that an-
nounced and reinforced the trainee’s position as a subordinate within
the Militarized Police organization. Hazing most generally involves the
members of an organization employing physical or psychological pain
to initiate prospective members into the group’s consciousness arid op-
erating culture. Its most specific objective is to create obedience to and
unthinking support for organizational authority, which, in the case of
Militarized Police training, meant obeying an authority promoting and
legitimizing violence. The hazing was aimed at deindividuating the
trainee—an outcome that separates the person from him- or herself by
punishing any behavior that is not derived from or related to an organi-
zationally controlled group identity. '
Most hazing in Brazilian Militarized Police training took the form of
“status degradation” (Becker 1967), rituals that announced a trainec’s
transition from normal and unsoiled to debased and dirty. In addition to
replacing a trainee’s given name with a number and war name, other
mechanisms for accomplishing this included the use of abusive name-
calling, physically exhausting drills and punishments, inconsistent com-
mands, and divide-and-rule orders, Through this psychologically or
physically violent hazing, Militarized Police trainers extinguished a
trainee’s individuality and subordinated him to a hierarchy that arbitrar- .
ily promoted and legitimized violence. In the process, the training in
general and hazing in particular provided lessons in the acceptability of
violence for achieving desired ends and disengaged violence from nega-
tive legal, social, or moral appraisals. It is interesting to note that such
degradation rituals are commonly practiced against prisoners in the
United States when they first enter a correctional facility.

Abusive name-calling, a common hazing strategy in Brazilian Milita-
tized Police training, frequently involved the technique of designating a
new trainee as the “beast” of an older militarized policeman. Fernando,
an atrocity perpetrator who looked favorably on this practice, remem-
bers “beast” being the “name they use[d] for the person who is begin-
ning [his training] —Yow’re my ‘beast’... Each veteran chooses his beast
t0 help and to harass” Fernando recalled a training incident where “we
were in the mess hall and there were two veterans and two beast
[trainees] sitting there.... When it was time to serve the meat, the
trainees” meat was taken by the veterans. The trainee’s dessert was theirs
as well. So we had to cat what was left over.... The first two months [of
training] were a massacre” Another atrocity perpetrator remembered a

time when his platoon had to “craw] on the ground like snakes; they
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were hierarchically superior to the newer students, and all of us were hj-
erarchically inferior to the school’s officers” The labe] “beast” left no

confusion about the new recruit’s lowly position within Militarized Po-
lice organizational hierarchy. Resurrecting his painful memories of pre-
service hame-calling, one policeman from the comparison group de-
_ ini y degrading: officers would yell,
“Hey, you’re a faggot”; “You’re a monster”; “You’re an idiot” When the
trainee answered the officer— and he had to answer him—he
peat that he is a monster” ‘

Physically punishing drills and exercises were also used to degrade

trainees. The standard exercises were tough, but trainees who were un-
azer would be ordered to perform

had to re-

able to live up to the demands of 2 h

even more—and more demanding— exercises. A militarized policeman
from the comparison group remembered “being punished by [having
to] do exercises. Everything [was] based on exercises Or, sometimes, giv-
ing you night duty, detaining you overnight. Sometimes we were even
detained for not running well in the streets” Another policeman from
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to consistently demonstrate obedience to the Militarized Police organi-
zation. As a result, the organization and its officers used withdrawal of
the weekend pass to control a trainee’s conduct. Bernardo remembers
that “everyone tried to maintain very proper conduct so they could see
their girlfriend, visit their parents, on the weeckend? The ultimate pun-
ishment for failing to live up to academy expectations was being sent to

the academy’s lockup or dismissed from the program, a threat that -

loomed strong for those who could not be shaped into the Militarized
Police organization’s culture. :

A trainec’s life at the academy might not have been so difficult it he

had only to adhere to an attainable and consistent set of organizational
demands and rules. He would have been able to figure out what to do
and not do to stay out of trouble. However, one of the biggest hurdles
for trainees was apparently the contradictory nature of most academy
hazing. In fact, the very essence of hazing was its inconsistency: a trainee
could not succeed at one command or expectation without breaking
others. Therefore, no matter what a trainee did, he would deviate from
some rule. One result was that trainees constantly faced punishment.
Because officers” expectations were usually far higher than what a new
recruit could successfully or realistically achieve, it was not even neces-
sary for a trainee to actually break a rule to be punished; he had only to
fail to measure up to impossible standards.

By establishing problems that trainees could not possibly surmount
or by giving an order that required breaking another one to carry it out,
Militarized Police trainers were creating “learned helplessness” (Selig-
man 1974). This promoted a trainee’s obedience to authority by making
him totally dependent on those who judged his performance and re-
warded him for being a “good little boy” In the process, learned help-
lessness engendered trainees’ dependence on the organization whose
agents were doing the hazing. The trainee who failed to become suffi-
ciently helpless by resisting being stripped of his individualism was 2
threat to organizational integrity. One militarized policeman from the

comparison group remembered a trainee who had been ordered to do
difficult physical exercises:

[He got] totally outraged [at the difficulty of the tasks and] told the sergeant
that he wouldn’t do any more because he was totally dead from training. ... [The
sergeant] pulled him off the line and took him to the lockup and decided to
throw him out [of the training programy]. Theydecided he wasn’t a good police-
man—that he didn’t obey orders—because a good policeman has to obey or-
ders, has to do whatever he is told to do unhesitatingly.
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A trainee who was unable to perform a particular hazing task had to be
left alone to wallow in his failure,

Most important among the hazing mechanisms for accomplishing
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Painfully recalling his own preservice experience with the gauntlet,

one militarized policeman from the comparison group described this
hazing: ,
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part of their admission screening and for creating a sense of uniqueness
among those fraternity initiates who succeed in surmounting the orga-
nization’s degrading rituals. As research on cognitive dissonance shows,
people like best those things and those groups that they have to suffer
most to join (Aronson and Mills 1959).

Moving into Society |

As Militarized Police trainees neared the end of their preparation pe-
riod, they faced the most intense and gruelling hazing of all: Hell
Week, a violent climax to training that made no pretense at being a
skill-imparting phase of police preparation. It was quite simply a final
test of a man’s courage and will to fight. The trainees were cursed, hu-
miliated, and hit; their faces were pushed into dirt as they did endless
push-ups; and they were subjected to anything else that the officers
could think of as an appropriate test of their resolve. As one policeman

from the comparison group remembered Hell Week, “Everyone went
through a ‘washing’>:

I wouldn’t say it was brainwashing, but it was a physical washing. . .. The whole
troop rolls around in the grass and then goes through that oil trench. All that
suffering so that on the day of the [graduation] ceremony they can put on their
uniforms—washed, starched and ironed—as if nothing had happened.

Hell Week often culminated with a baptism-like ritual performed by
a training officer at a makeshift altar. During one part of this ceremony,
trainees were required to “receive the Eucharist,” which involved drink-
ing blood, urine, or some other equally dangerous and noxious liquid
from the trainer’s ceremonial cup. (“Receiving the Eucharist” was also
the euphemism for a notoriously violent form of military and police tor-
ture, involving a strong electric shock being administered to a victim’s
mouth or genitals by a live wire.) Trainees were dressed in a manner and
given hazing tasks that further punctuated their degradation and power-
lessness: with their nude bodies wrapped by a shroud and unprotected

from the elements, they were ordered to fall to the ground and roll in a
trench:

There’s this trench where cars get oil changes. Ir’s completely full of oil. .. that
dirty car oil. In training we had to crawl through it on our bellies in order to get
to the other side. You were a piece of sludge by the time [you finished].
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After this, trainees were ordered to crawl through a sewage ditch and
next through a dark, almost airless tunnel; as filth swaddled their bodies,
a tear gas grenade was tossed in. This quintessential test of suitability for
Militarized Police service measured their determination and courage un-
der fire: The man who fled the trench gagging from gas and desperate
for air would then get double or triple the number of hazing challenges.
Those who could not withstand this final test were deemed unsuitable
for Militarized Police service. Many injuries and sometimes deaths were,
and still are, the outcome of Hell Week hazing.

The trainees who survived these final rituals were eligible to become
full-fledged militarized police. The Militarized Police Academy’s formal
graduation ceremony usually lasted almost an entire day and included
colorful, patriotic marches; religious and national songs; and speeches
from prestigious public and military officials. At a sumptuous luncheon,
there was another round of speeches and a series of toasts for distin-

guished guests—to honor the officers and their families as well as the
trainees and their immediate kin, The new militarized policemen,
dressed in their formal police uniforms, fortified by the strength of their
organization, and emboldened by the harshness of their training, by all
accounts left the graduation ceremony proud, energized, and ready to
confront anything, Having come through training that demonstrated
their courage, the new policemen could take their place among other
brave Militarized Police professionals.

Reflecting this stout-hearted attitude, an atrocity perpetrator argued
that preservice training had made him “lose [his] fear because you be-
come accustomed to just about anything. ... You have the feeling that
you can confront anything and anybody of any proportion—even
[prize fighter] Mike Tyson” A policeman from the comparison group
recalled having such omnipotent feelings on graduation day that he
“wanted to intervene in all kinds of problems. I felt like a superhero. ..
powerful and unbeatable. I believed that. authority is not...to be
questioned. That’s what I'd learned?”

The Secret World of Hazing and Violence

Hazing clearly played a crucial role in creating a complex set of feelings
and attitudes among trainees that may have predisposed some of them
toward violence against enemies of their state. By shaping Militarized
Police trainees into an army at war against subversion, hazing in partic-
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ular and other preservice training in general—especially that which pro-
moted unthinking obedience to commands— could have laid a seedbed
especially for aggressive beatings and quick-fire shootings. At the very
least, by hazing’s sending a message that violence is normal, instrumen-
tally effective, and organizationally acceptable, the Militarized Police
gave trainees a violent formula they could take into the field; among the
cight militarized police who openly admitted to having been hazed dur-
ing academy preservice training, five were among the six documented
atrocity perpetrators. Even the one atrocity perpetrator who did not
claim to have gone through hazing during preservice training—Jorge—
had been subjected to a great deal of brutal hazing during his many years
in a state-run orphanage. In contrast, among the facilitator militarized
police, only three of eight admitted to having been hazed in their pre-
service training. This would seem to suggest that the hazing experience
might have contributed, at the very least, to creating a potential for per-
petrating atrocity.

However, the relationship of hazing to atrocity is not as clear as it
might seem. First, among the militarized police who did not mention
being hazed cither prior to (Jorge) or during preservice training—or
who flatly denied having gone through it—there is good reason to sus-
pect that most of them had in fact been hazed. But what is the evidence
that the comparison group police had in fact been hazed? Everything
that we have derived from the militarized police interviewees about pre-
service training, whether these interviewees were officers or rank-and-
filers, or from journalist exposes of this training, suggests that during
both Brazil’s military and redemocratization periods, hazing was an in-
tegral part of Militarized Police training. Therefore, we propose that
some interviewees’ silence on this matter indicates that they were very
likely withholding this information. The reasons for their secrecy lie in
expected punishment for discussing hazing, the threats to group solidar-
ity from disclosing it, and our own linguistic difficulties in soliciting in-
formation about it.

Indeed, perhaps the most compelling reason for interviewees keeping
their academy hazing a secret is that during our interview period there
Wwas a great deal of negative publicity in Brazil about the Militarized Po-
lice organization’s brutal, dangerous, and racist hazing. The organi-
zation responded across Brazil by prohibiting its members from talking
about any aspect of preservice training, including in particular Milita-
rized Police hazing. Officials warned that such disclosures would result
in fines at the very least and imprisonment or dismissal from the force at
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tivities” had a trainee gone through? This line of questioning helped un-
cover information abour activities that would normally be labeled “haz-

preservice hazing to atrocity? Because we cannor assert that hazing ac-
tively creates atrocity perpetrators, we propose that by fostering un-
thinking, group-minded obedience to authority, it established one im-

number of repetitions, like 100 push-ups. ... Then after a lot of exercise, you run
outside. We're going to show the people out there that we are united,
happy.... We demonstrate [through exercise] that we are a group of...strong
valiant men. ... It’s part of the brainwashing that you get.




160 VIOLENCE WORKERS

Summing up the obedience-shaping process, Roberto—the man who
claimed to have “lost his control” when he stepped outside group disci-
pline and gunned down four people as a militarized policeman in a death
squad—explained that Militarized Police officials “consider{ed] discipline
essential: The policeman at schoo] js trained to stand everything; he’s hu-
miliated and suffers psychological pressure that. .. tests his level of police
training” Of course, as Roberto’s case suggests, the outcome of such vio-
lent discipline may be Summary executions, on or off duty, contributing in
his case to his status as a blended masculinity policeman.

However, because preservice training was carried out at the beginning
of a militarized policemar’s career, which may have been several years
and a few promotions before he began systematically committing serip]
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beatings and executions, we must examine other possible subsequent fac- " m”
tors that led some militarized police to perpetrate these atrocities. More- Whoever chase: wamzms
over, because most Civil Police atrocity perpetrators did not receive pre- 1ot become & s @
service training and because they tended most often to engage In torture, R
not murder, we need to look into the factors that may have shaped their -
later careers. Finally, we need to seck commonalities in the careers of the
Militarized and Civil Police atrocity perpetrators that bridge these orga-
nizations and explain serial atrocity more generally.

In the next chapter, we extend our analyses of how violence workers This chapter looks at the s
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defined atrocity perpetrators’ careers—whether in the Civil or Milita-
rized Police. Within this finding we uncovered new layers of informa-
tion about how work structures and processes shaped the organizational
and interpersonal dynamics of the policemen who became serial atrocity
petpetrators. Thus, although this chapter has focused on what could be
labeled the explicitly abnormal and “evil” experiences that influenced
some Brazilian police, the next chapter looks at the banal structures and
activities that more informaﬂy fostered and reinforced serial atrocities,
whether torture or murder,




